
Material impacts, risk and opportunities   

Impact

Sustainability matters Upstream Own operations Downstream   Potential risk and opportunities Details in section

Environment

Climate change adaptation • • • • Climate change and energy

Climate change mitigation • • • • Climate change and energy

Energy • • • • Climate change and energy

Substances of concern • • • • Pollution prevention

Substances of very high concern • • • Pollution prevention

Water • • • Circularity and resource efficiency

Resource inflows • • • Circularity and resource efficiency

Resource outflows • • • Circularity and resource efficiency

Waste • • • • Circularity and resource efficiency

Social

Working conditions (own workforce) • • Own workforce

Equal treatment and opportunities (own workforce) • • Own workforce

Working conditions (value chain) • • Management of relationships with supliers

Equal treatment and opportunities (value chain) • • Management of relationships with supliers

Information-related impacts for consumers / end-users • Healthcare compliance

Personal safety of consumers / end-users • Healthcare compliance

Social inclusion of consumers/ end-users • Healthcare compliance

Governance

Corporate culture • • • • Business ethics and culture of integrity

Protection of whistleblowers • • • Business ethics and culture of integrity

Management of relationships with suppliers • • • • Management of relationships with supliers

Corruption and bribery • • • • Business ethics and culture of integrity

Other company specific 
topics  

• • • • Sustainable portfolios

The assessment was conducted through the following key phases:

A.  
Definition of the scope, 
covering environmental,
social, and governance (ESG) 
topics relevant to Mölnlycke

The ESG topics assessed were based on matters found in internationally recognised ESG reporting frameworks, including the ESRS standards, GHG Protocol, SBTi, UN Guiding Principles, and OECD Guidelines. 
This was conducted through a desktop analysis, which was further supplemented by benchmarking against the ESG disclosures and commitments of industry peers and customers. 

B.  
Preliminary assessment
of impacts, risks, and 
opportunities

After scoping out topics with no apparent relevance to Mölnlycke’s value chains, remaining topics were analysed in more detail to identify actual and potential negative and positive impacts, as well as actual 
and potential risks and opportunities. To enhance Mölnlycke’s understanding of the significance of these impacts, this process was supported by input from a wide range of internal and external stakeholders, 
including customers, suppliers, employees, leadership, Board representatives, distributors, regulators, and non-governmental organisations. To systematically capture and record feedback from this diverse 
group, various engagement methods were employed, such as surveys, interviews, and focus groups. Significance for each impact was defined using a quantitative scale, including scope, irremediability and 
likelihood. The threshold for materiality was also set using a quantitative scale. Negative impacts were assessed based on their severity, considering scale, scope, and irremediable nature. Positive impacts 
were evaluated based on their scale and scope. For potential impacts, the likelihood of occurrence was also taken into account. When assessing downstream impacts in the value chain – specifically in relation 
to customers and end-users – only impacts directly connected to Mölnlycke’s portfolio were included. Impacts occurring within customers’ operations or value chains, but with minimal or no connection to 
Mölnlycke’s products, solutions, or technology, were considered irrelevant for this assessment. Sustainability topics, including those within ESRS, were identified where they could influence the company's 
financial position performance or value creation over the short, medium and long term. Risks and opportunities were considered, and potential future risks and opportunities were modelled under different 
scenarios including climate change and regulatory shifts. Data including revenues, costs and asset liability values were gathered and used to rank topics based on the magnitude of financial impact and 
likelihood, using the enterprise risk management rating scale methodology.  

C.  
Validation with key internal 
stakeholders and subject
matter experts across the 
organisation

The preliminary results were reviewed with internal subject matter experts and business representatives to both validate the assessment of materiality, as well as to embed understanding of impacts, risks 
and opportunities across Mölnlycke. Impact and financial materiality findings were then consolidated into a single matrix. 

D.
Final review and approval by 
Mölnlycke’s Executive Team 
and the Board of Directors

The consolidated results were reviewed by the Sustainability Committee and then approved by the Executive Leadership Team and finally by the Board of Directors.

Sustainable solutions 




