Molnlycke

-xcellence
In Healthcare

Roundtable Discussion Series

The goals of healthcare leaders and
providers are always evolving. Designed

to support you in achieving better clinical
and economic outcomes, Mdlnlycke's
discussion series brings the latest industry
topics right to you and your team.

Welcome to the roundtable.

Better Outcomes Begin Here™







It’s all about you.

We’ve handled all the details and are ready
to guide you through building interactive
discussions with topics that matter to you.

Build your 1 REVIEW TOPICS AND SPEAKERS
roundtable Decide which topic(s) would be most
discussion impactful for your team.

series in 3

simple steps. 2 CUSTOMIZE YOUR EVENT

Select one to three topics for
your virtual series.

3 LET US DO THE REST

Simply contact your sales rep
to choose dates and invitees.
We’'ll take it from here.



QUALITY & RISK

SUPPLY CHAIN & PROCUREMENT
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Navigating Quality
Measures: Mitigating
Risk in Healthcare

Dive into critical strategies and best practices for providing
high quality care while navigating risk management. This
round table discussion will also cover quality metrics,
regulatory requirements, and how to implement quality
improvement initiatives while enhancing patient safety.

Supply Chain Economics:
Leveraging Product Selection
for Procurement Success

Learn how strategic product selection can optimize supply
chain operations, lower costs, and improve efficiency while
delivering excellent patient care. Learn best practices for
evaluating and selecting products, understanding market
trends, and using data and analytics to make procurement
decisions.

Maximizing Value:
Standardization and Utilization
Strategies in Healthcare

This round table discussion will highlight how
standardizing processes, practices, and protocols can
lead to improved patient outcomes, operational efficiency,
and cost savings. Learn about innovative strategies for
optimizing resource utilization, reducing variability, and
driving value-based care.

Dr. Charleen Singh

Ph.D., M.B.A,, M.S.N./ED, F.N.P.-B.C,,
CWOCN, CWOCNF, CNE, R.N.

Dr. Charleen Singh is the Director of the Doctor of Nursing Practice - Family
Nurse Practitioner Program at UC Davis's Better Irene Moore School of
Nursing. With experience in acute and post-acute care, she understands the
success of patient outcomes and satisfaction. Her clinical expertise includes
wound, ostomy, and continence care, specializing in surgical services.

KEY TAKEAWAYS:

Effective risk Implementing Innovative approaches
management quality improvement to enhancing patient
strategies initiatives safety

Dr. Kimberly DiSanto
DNC, RNC

Dr. Kimberly DiSanto has been a nurse for over 34 years and has
served in both Clinical and Supply Chain roles. She is currently the
Director of Nursing, Children’s Oncology and Pediatric ICU at Robert
Wood Johnson University Hospital.

KEY TAKEAWAYS:

Strategies for Using analytics to Clinical and procurement
procurement inform procurement partnership for product
and cost reduction decisions selection

Dr. Lisa Grubb

DNP, MSN, BSN, RN, CWCN (Lean
Certified)

Dr. Lisa Grubb is a nursing executive with nearly two decades of experience
and expertise with direct and supervisory roles in various facets of health
care operations, leading teams and organizations toward sustained excellence
in quality, operations, finances, and growth.

KEY TAKEAWAYS:

Strategies for Implementing Best practice tools for
optimizing resources value-based operational efficiency
and reducing waste care models improving patient outcomes



Better outcomes begin
with better support.

Partnering with Molnlycke® is a step towards
better outcomes for your staff, patients,
and bottom line.

Learn more at molnlycke.com
or contact your Sales Representative.

Molnlycke’

Molnlycke® Health Care is a world-leading MedTech company that specializes
in sustainable solutions for wound care and surgical procedures. Mélnlycke®

products and solutions are used daily by hospitals, healthcare providers, and
patients in over 100 countries around the world.




